
The year under review at this AGM has been one of continuing  
progress. The charity has expanded and developed the use of the 
Centre, providing space and a wide range of activities and facilities 
for local people. With funding we were able to continue with our free 
Raking & Baking sessions, Easy PC and Tai Chi classes for over 

50s. We continued to provide the open access computers in the lobby - they are an important resource for 
local people and have been recently upgraded. Once again we held our annual Picnic in the Park, some-
thing we could not do without the support of an army of volunteers, and funding from Bristol City Council's 
Festival and Event fund and other donations. 
 

At the end of the year in review we were awarded a grant from the Quartet Community Foundation's Step 
Change Programme for the development of the cafe which, after a lot of hard work and boundless enthusi-
asm from Murilo, Jess and Mark, you now see as our lovely Neck of the Woods cafe. 
 

We are immensely grateful to all our funders and members without whose support we could not keep the 
Centre and the services going. 
 

With costs increasing, we looked for ways of saving money and increasing income to ensure the sustaina-
bility of this much loved Centre. We invested in external secure storage for member groups and the care-
takers and this freed up space to create two new offices to let in the building. 
 

Of course there have been problems. We have had to contend with a leaking roof and damaged paintwork, 
replacing some of the lighting and polishing the parquet flooring with a special coating to protect it. There is 
always something that needs attention. 
 

In addition there were major challenges for us in dealing sympathetically with an influx of people using the 
centre as a day centre. Unfortunately we lost some of our long term user groups as a result and the associ-
ated income. We hope that the changes we have made will reassure our members and users that we are a 
warm and welcoming place to be. 
 

Looking to the future: this is the final year of the 3 year funding from Bristol City Council. The City 
Council's new Impact Fund for the voluntary sector has seen a seismic shift in how the funding has to be 
applied for, how it will be allocated and managed in the future. Although it currently only represents about 
14% of our income it is vital to the charity. We are awaiting the outcome of our application. 
 

I would like to express my personal thanks to Goska and Alison, and all the Centre's staff for their hard 
work throughout the year. We appreciate their commitment and their willingness to work together and go 
the ñextra mileò for the Centre. We owe a debt of gratitude to all those people who have worked ï and con-
tinue to work ï so hard towards the success of the Centre: the staff, volunteers, the Committee members 
and all of our members and users, all of whom help to make the Centre such a thriving and welcoming  
venue ï not only for the local community in Bristol, but also for those from further afield.  
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The year 2015 ï 2016 was yet another challenging and very busy one for all of us at the Centre. We con-

tinued to provide services and space to a wide range of individuals, community groups and voluntary or-

ganisations, and recorded over 77,000 individual visits. Our membership peaked at over 230 regular 

member groups, all providing a wide range of support groups, classes and courses to local people.  

During the year in review we invested our own resources to build a new store for members and caretak-

ers at the Centre and create two new offices to let. The store is made of TPR ï synthetic concrete, which 

has a low carbon footprint. The new offices are both occupied by new 

tenants which serve the local communities.  

In January 2016 the team and the board were delighted to achieve     

Silver status in the highly accredited Green Tourism Awards. It was 

down to a strong overall commitment to sustainability across a range of 

areas. SWCA has put tremendous efforts in to make the Victorian com-

munity building warm, more energy efficient, fully accessible and as sus-

tainable as possible. The Centre scored very high on innovation as a 

result of building our new modern and eco-friendly annexe, which 

boasts a bank of PV panels, a Sedum (grass) roof, óWarmcellô insulation, 

which is manufactured from 100% recycled waste paper, and sunlight 

tubes designed to capture and intensify natural daylight.  

We have also refurbished our fabulous parquet flooring in both the open access public lobby and the 

main hall. The works took place over the half term in February 2016; we needed to close the building for 

some time while the floors were drying.  

The Centre hosted a wide range of activities to in-

clude various fitness, dance and martial arts clas-

ses; there was a variety of training provided by vari-

ous organisations, which work with young people, 

people experiencing mental health illness, groups 

that work with children, and other voluntary organi-

sations working around homelessness, housing, 

adoption and fostering. We also hosted business 

start-up workshops, various support groups, such 

as AA and arts sessions. Cultural and faith groups, 

family parties, markets and fund raising events kept 

the Centre busy at weekends.  
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In May 2015 we resumed the delivery of our 

hugely successful Raking & Baking project, 

free eight-week gardening and cooking 

courses for adults. These are currently 

funded for five years by Reaching Commu-

nities, the Big Lottery Grant and have prov-

en to be very popular. Adam Hesketh, the 

Project Coordinator led the first seven 

courses and Amy Cairns was appointed this 

summer to take over from him.  

Our Raking & Baking monitoring evidences 

that as a result of participating in the project 

100% of participants learn new skills and in-

crease their wellbeing and level of social ac-

tivity. Moreover 71% feel more confident, 55% 

more happy and 38% less isolated. 

All our projects have been set up as a result of community consultation, focus groups, responding to 

local demand and identified gaps in local service provision. We tackle social and digital isolation, un-

employment, and work on improving health and wellbeing.  

We aim to deliver intergenerational, multicultural, inclusive activities suitable for people with learning 

difficulties and disabilities. Our monitoring evidences that we are effective, having mixed ability 

groups of men and women, from different age categories and ethnic groups. We organise four annual 

events, offering plenty of volunteer opportunities and promoting community cohesion. 
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"It is the highlight of my week. I feel happier, health-

ier, more confident, more hopeful and more con-

nected to my community." 

"I have felt a real sense of community coming here 

and it has also been a good focus to have a day to 

look forward to while looking for work..."  

"I am pleased with my ability to socialise with all 

kinds of people and talk more to people you would-

n't normally talk to."  

"It has provided a lovely social experience, got me 

out of the house every week and my fingers in the 

soil. I have recently been struggling with anxiety 

and depression and it has helped me with this."  

 

Since 2011 we have been collecting evidence via our 

Wellbeing Questionnaires based on New Economics 

Foundation ó5 ways to  Wellbeing Reportô. We ask 

people what the main reasons they come to the Cen-

tre are. Our data confirms that via our open access 

services and classes on offer at the Centre, local res-

idents can include the five following actions in their 

everyday life, which result in reducing social isolation 

and improving mental health and wellbeing.  

http://www.stwerburghs.org.uk/projects_77_3994166996.pdf


Our front line staff provide information and support to local residents who seek support. Our Open Access 

computer suite offers an accessible, welcoming and inclusive space.  Our staff provides support with IT, 

printing, scanning, faxing, formatting CVs, help with sending attachments and finding volunteering opportu-

nities.  

Our Open Access computers in the lobby are extremely well used by local people for job search, accessing 

local services and social networking. During the year we recorded over 4,000 individual user visits to this 

facility. Usersô feedback and our evaluation of this facility led to the installation of the new computers oper-

ating Windows 10 in September this year.  Our postcode surveys evidence that they are also used by the 

most disadvantaged and vulnerable local people who canôt afford internet, need advice or rely on access to 

these services.  

In 2015-2016, 243 new people joined our Open Access computer facility and we recorded 3,847 visits. Us-

er characteristics: 20% unemployed 6 months+, 17% unemployed less than 6 months, 31% search for 

work, 25% search for education or training, 11% search housing and benefits, 9% look for health/care, and 

we estimate over 6% are homeless.  

óThis facility is very im-

portant for people who 

live alone, like myself. 

Being able to come 

here daily helps me 

cope when I feel lonely.ô 
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ñI am less frustrated 

now, I can find fulfil-

ment using the com-

puter, I feel I can par-

ticipate in life bet-

ter...ò 
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We also continued to run our Easy PC pro-

ject for Older People thanks to Quartet 

Community Foundationôs Mercerôs Fund 

and Charles Hayward Foundation.  

Our Project Evaluation states: 84% of par-

ticipants reported they have learnt new 

skills, 50% made new friendships and 12% 

said that as a result of the project they feel 

less isolated. Participants also said that as 

a result of the project they feel ómore 

knowledgeableô 63%, ómore confidentô 68% 

and óhappierô 41%. 
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We continued to run our weekly low cost Tai 

Chi classes for over 50s led by Dennison 

Joseph, mainly funded by donations from 

participants, as well as supported by income 

from our events and second hand book 

sales at reception. 

http://www.stwerburghs.org.uk/projects_76_479273823.pdf

